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-flood warning 
system based on 
real-time info
-hydromet 
equipment
-Data exchange 
between 
countries

Support in 
drafting National 
or sector 
Climate Change 
Adaptation 
Strategies

-Development of 
40 communal 
flood and drought 
management 
plans 
-implementation 
of defined 
measures

Support 
structures and 
concepts for 
regional IWRM 
(Drin Dialogue, 
Standing 
Working Group

Integrating 
Climate Change 
Adaptation in 
urban planning 
and development 
in Belgrade, 
Tirana & 
Podgorica

1. Drin-Buna 
Flood Early 

Warning 
System

2. Climate 
Change 

Adaptation 
Strategies  

3. Local 
Flood and 
Drought 

Management 
Plans

4. Regional 
WRM

5. Climate 
Change 

Adaptation 
in Urban 

Areas

Adaptation to climate change in the Western Balkans is 
particularly improved in the fields of flood and drought risk 
management.

Objective

Components:

`

Climate Change Adaptation in Western Balkan 01/2012- 12/2018Climate Change Adaptation in Western Balkan 01/2012- 12/2018

3,500,000 EUR (Energy and Climate Funds, VE 2011 & VE 2012, BMZ)Budget

Albania, Kosovo, Macedonia, Montenegro & Serbia: Mi nistries of Environment, 
Hydrometeorological services, communes, municipalit ies…

Partners
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Flood 2010
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Flood 2013
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The Drin/Drim-
Buna/Bojana Basin

07.05.2014
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First Activities and Milestones

1. Agreement by all countries about necessity to develop flood 
early warning system (September 2012)

2. Gaps and needs study for establishing a flood early warning 
system conducted

3. First suggestions for hydrometeorological network and IT set-up

4. Ongoing procurement for hydrometeorological equipment (hydro 
stations, meteo stations, data transmission & capturing)

5. Study visit to Germany

07.05.2014
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Some results Gaps and Needs study

07.05.2014
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Step 2: Establishing Regional Early Warning System

20.12.2012
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Next steps

1. Upgrading and rehabilitating hydrometeorological networks in all
countries

2. National IT set-ups 

3. Field campaigns (rehabilitation & measurements)

4. Hydrological Model

5. Agree on data sharing protocols

6. Establish regional data exchange and web interface

07.05.2014


